Backcountry Horsemen of California
San Joaquin Sierra Unit
Board Meeting Mar. 1, 2022

Call to order: 6:30
Flag salute
Roll Taken: President: Joe Kaminski,(absent), Vice President: Ruth Cramer
Secretary: Carol Kaminski, Treasurer: Gary Van Sickle
Directors: Doug Laber, Karen Daughrity, Tami Telles, Richard Telles, Jan
Mikkelson, Past President Duane Peverill
Minutes review and approved: 1st Gary, Duane 2nd.
Correspondence:
Treasurer report:
Committee reports:
Education:  Webinar to come.
Membership: 1 new member
Newsletter:  Articles due Mar. 20.
Public Lands:
Sunshine: Alan Fry, Jim Dixon
Shaver Lake:  closed, opening May 1
Big Meadows: closed - sponsors needed
Old Business
1. EVENTS for 2022
March 25-27 San Joaquin Gorge - Marcee and Ruth. Work
Fri., Ride Sat. General meeting to be held
April 5 - Board meeting
April 16 - Desensitizing - Steve Naylon
Apr 23 - Parade - Jan Mikkelson
May 3 - Board meeting
May 20-22 - Jose™ Basin
June 4-5 - Big Meadows work day and ride
June 7 - Board meeting
June 18 - Poker ride Shaver Lake
June 24-30 - Edison work party
July 5 - Board meeting
July 21-25- Montana de Oro
August 2 - Board meeting



be signed.

August 19-21 - Trail Trials

Sept. 6 - Board meeting

Sept 10 - Memorial Ride - Big Meadows

Oct. 4 - Board meeting

Oct. 6-10 - Coastal Mounted Unit - (non BCHC-SJSU Event)

Oct. - Election Ride

Nov.1 - Board meeting

Dec.6 - Board meeting

Dec. 10 - Christmas dinner

2. Gorge Ride - posts to be packed in. Posthole digger
needed. Ruth to blast for needs. Memoramdum to

3 Parade - insurance to be in place. Mules needed.

New Businessl. 2022 budget - next meeting

2. 2021 Audit - Gary, Jim, Ruth

3. Training - Insurance - more coverage

4. Grants - Ruth needs assistance in writing/funding.

Education money available.

5. Inventory - Duane to supply serial numbers for equipment.
6. Sawyer training - needed

Next meeting Apr 5, 2021
Adjorn 7:00 Doug 1st, Duane 2nd



